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Where are we?

High level ProjectDox flow
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Reviews Process the Reviewers Project
90% Cleared
Completenes
s Check
w



2019 ProjectDox 90% Review Training Part 5

The Consultant Submission Received After 60% Review
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A. The Home page displays
B. Tasks (PF)
C. The Project Manager accepts the Consultant Submission Received After 60% Review
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Consultant Submission Received After 60% Review Form

( 7.) CONSULTANT SUBMISSION RECEIVED

4 | AFTER 60% REVIEW

a feviem ..|...,-~..) ' Direrrrinne Brard 'lu..h- Bt Bogent |

Project Name; 2019-05-03 Testing Projects SKC v12
Project Description: Testing creating and sharing n new project to invite users 1o participate in treinng
Coordinstor; Sandras Caflon
Review Cycle: 2
WorkflowfActrety Name: Design Review Workflow'Consutiart Submisson Receved After 60% Revew
Current User Login: Sandra Carion [Sandra. Camon@uueiniexss. gov)

ProjectFlow
1 W

Task Instructions

Reoview 1o rosults from e Consukant Submasion Process. Determine whether the Congukant subrmitted fles for 0% sutmission
OR, sutbenitiod correcsons for the next 50% Review.

ablabove. Results from the 50% Review are Bsted
bove. Comments batween tha PM and Consultant are Isted
o If revie S WEFe 'R
‘Approve for 80%' button 1o Send to QMD for 80% Completeness Check .
« If the review Its includes "Resubmit This Phase' and the Consultant has submitted corrections for the next 80%
Review, salect the raview groups balow and choosa the ‘Bagin New Cycle’ button
» If the Consultant’'s Submission needs corrections. choose the Retum to Consultant’ button,
ViewEdit Changemark ltems {2)  ViewEdk Checkdist ltems (2)

Sadect Dopartrmeat Status Aszignment Roveewar Priocity Dwe Date
QMD OA Review FirstinGeoup JCRocnn i 10vawer] Low 102019
Sandes Carlton -
Publc Works Relaazed o
(Office of the Cry Next Phase - Individual Sandra Carton Low 5192019
Archrect) Review Cyde
a2
AULCC (ATD) U P o eyl 5
c rior FirstinGroup 1Chooan A tavwewar] Low SR2019
Austin Energy 2 5 ppp—— = 12
(ATD] FirstinGeoup ) TWViITwer | Low S1e2018
e pam—— ’ p———p = r » ’ - 4
m‘?P%ll FirstinGroup OB A TRVEN Low 182019
Sandm Cartton
o
Poloe Dapartment | Noxy Prase - inghvidual Sandra Cantcn Low 5192019
(APD) Roviaw Cycie
"2
Smal and Mooty
Business RO W e il 10
S FirstinGeoup "0 | Low S102019
(SMBR)

Coordinator Comenents

Good Job

Applcent Commects:

e

[ Begin New 60% Cycle  Approve for 90%  Retum to Consultant = Save For Later )

A. The Consultant Submission Received After 60% Review form displays

B. Review Information tab

C. Notice the Task Instructions - Review the results from the Consultant Submission Process.
Determine whether the Consultant submitted files for 90% submission, OR, submitted corrections
for the next 60% Review.

1.
2.
3.

Select the Review Status Report tab above. Results from the 60% Review are listed.

Select the Discussion Board tab above. Comments between the PM and Consultant are listed.
If review results were 'Released to Next Phase' and the Consultant has completed submission
for 90%, choose the 'Approve for 90%' button to Send to QMD for 90% Completeness Check.
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5.

1.
2.

If the review results includes 'Resubmit This Phase' and the Consultant has submitted
corrections for the next 60% Review, select the review groups below and choose the 'Begin

New 60% Cycle' button.

If the Consultant's Submission needs corrections, choose the 'Return to Consultant' button.
D. Displays Status of all previous reviews
Public Works (Office of the City Architect

Police Department

E. Button options

1. Begin New 60% Cycle — Sending the project back for a second review
2. Approve for 90% - Consultants submitted all required documents for a 60% review
3. Return to the Consultant — The project needs reworking and with required or specific changes
4. Save For Later — Allows Project Managers to save any changes made in the eForm task and
complete the task at a later time
5. Select the Approve for 90%
QMD Process
QMD 90% Completeness Check
NTeview
1 =10l 1 raconds -
A. Home

B. Tasks (PF)
C. Accepts the QMD 90% Completeness Check task



2019 ProjectDox 90% Review Training Part 5

Review QMD 90% Completeness Check Form

( =

2018.04.08 Testing Froects SKC v3

This s %0 %6t craating 8 new Project

Project Name:

Preject Description
Coordinator:

Review Cycle:
Workflow'Activity Name:
Current User Login:

e C

Sandea Canmon

]
2

Sancra Carlon (Sancra, CartongDaustiniaxas. gov)

Discussion Board with any Bsues to communicate with the PM

( View'Edit Checkdist Itoms lmﬁ

Qizcussion Comments

(€

Desgn Review Workfow\OMD S0% Compieteness Check

The Dezign Consuliant has submimed plans for S0% Rovew. Ploase perform a Comploteness Check for 80% Submission. Update the

ProjectFlow FEMs
27 A o

A2 Cavavare

Commant= py, Cliscd it itemes daplay from the G0% A0 reve

[Sawe | Conent ]

DECUSRON COMNENT FARTICPANT

0 -0 af 0 tecords

records

DATETIME

(Canm SBWFD(’LM)

A. Review OMD 90% Completeness Check form displays

B. Review Information tab

C. Task Instructions - the Design Consultant has submitted plans for 90% Review. Please perform a
Completeness Check for 90% Submission. Update the Discussion Board with any issues to
communicate with the PM.

D. The View/Edit Checklist Items (0) button is usually not needed by the 90% Review because of the
reviews and the consultant’s complying with requests

E. Add a discussion comment

F. Select the Complete button

Review QMD CC Results

read) WAL ke e WA !
amaa
. fraess B
5 A Owigs  Poumet
- -~ U WaSes Sy M

5 seres

4;4 :

2l Sl
s

A. Home
B. Tasks (PF)
C. Accept Review QMD CC Results
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Review QMD Result Form

(Review awo resuiTs )y N—_—

Projec! Marre 201004 08 Tonbeng Promats SX0C )
Prcject Description: This & i tem cweerg & s Projec:
Ccordinator Sandcs Cartes
Feview Spale
WenMomAciivity Narre. Dewgs Maswn WokSrm Mevew 00 Nassts
Curtert Usar Logr  Sandw Cerfon (Sarcrs Cartonassrisses gon

N A TR (RGN DR ) STk Ry S By

Fw ol At TUned W e VD ST Conpuetensss CAnix sven
1 thers wre outstanding Mo hom D revew 3tart an AZ Hoc roviow weit e Corautarnt %0 obtai missng tems.

( Visats it Chunchsed tares (1 j Q

musmomouMyt 00 e v [

ARRE AR

@ (o wni)

A. The Review QMD Result Form displays

Notice the Review Information tab

C. Task Instructions - Please review the discussion board and checklists for any issues found with the
QMD 90% Completeness Check review. Select the View/Edit Checklist Items button or select the
View Status Report for items results

D. The View/Edit Checklist Items (0) button is usually not needed by the 90% Review because of the
reviews and the consultant’s complying with requests
Add Comments for the project manager

F. Select the Complete button or Save For Later review button

@

Assign 90% Reviewers Task

.
s ot Ve ASE . fmns FRONTY  DULCWIE CRRATID WRCYRE CRLCHET
wbwe. T Curtin
Mveem
e S e
'N? 3 Y : ! 5«’:,
T T Omwtrmet lebvad  duspwe A e m v M Sor et
e o
Present) .
»

A. Home
B. Task (PF)
C. Accept the Assign 90% Reviewers Task
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Assign 90% Reviewers Task Form

Review Slalus Rzpart

Project Name:

Project Description:
Coordinator:

Review Cycle: 2
Workflow/Activity Name:
Current User Login:

C Task Inntructions

Please seloct the required review departments for the 90% Review from the list

Departmant

GMD QA Raview

—©

Putlic Works (Office of tha City
Architect)

)

AULCC (ATD) Coordinatar

Austin Water (AW) Supaervisor

~ , - -~
: . b

Neighborhood Housing Comenunity
Dav (NHCD)

Planning and Zoaiing (PZD)

Police Department (APD) )

Smell and Minority Busiress
Resources {SMBR)

Assignment

FirstinGroup
Individual

FirstinGroup

FirstinGroup

’

FirstinGroup

FirstinGroup
Indivicusd

FirstinGroup

REVIEWERS TASK |:
SEVIEYWERS 1MRON

2019-05-03 Testing Projects SKC vi12
Testing creating and sharng 8 new project 1o nvite users 19 participate In waining
Sandra Carlion

Dasign Review Workflow/Assign 90% Reviewers Task
Sandra Carlion (Sandra.Carltonaustiniexas.gov)

Roviewor

Sandra Caron

Chooae o reesrwarl

hoOsE U re warl

SE 0 rEvwar|

Sandra Camon

ProjectFlow [}

Priarity

Low
Low

Low

Low

Low

Low

Hgh

Low

Oue Date
051692019
05/192019

059062019
os192019

051902019
Q5192019
05192019

OS192019

(B-eonRMw Save For Later )

The Assign 90% Reviewers Task displays

Notice the Review Information tab

Task Instructions - Please select the required review departments for the 90% Review from the list.
In the example we selected the Public Works (Office of the City Architect) and the Police
Department (PD); however, the selection of departments in the 90% Review depends on the Project
Manager and knowledge of requirements

E. Select the Begin Review button to start reviews or Save For Later button to save any changes and
complete the task at later time

Police Department (APD) 90% Review Cycle #3

oo w>

N
{feview
B A0 Taske  Crents Progect Al Meports Frofie  Logest
(o R
3 str B My
Tesx ORCT INSUNCE GROUF ASSENM S1aTs PRIOSITY DUEDarE CREATED s DESCRPT
{ Lo Lottar Lookan Cottany Leotarry thaery Contaen L Lostam lawy
e
L i
Patice B s
Depertmant  \schackus Arcepried & iazh B8 21547 M
(LU »P o ....m...tl v
2000 Seilrg
Tedting (3805 MM
' Progsis SKC
: ofects e
- ™ with V17 - Deign oo o . = 1972019 SV
- e ot 1K Aevien R T L S P OS; & tsh 1M S
i Tengdse P
2019 P pae

TMII MW

traneg

A. Home

B. Tasks (PF)

C. Accept the Police Department (APD) 90% Review Cycle #3
9
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Police Department (APD) Review Form

!}I[v. :

AP REVIE .ﬂ[ir::."lq-v A
APD) | 9 A T

m R

Project Name:

Preject Description;
Coordinator:

Review Cycle:
WorkRow/Activity Name:
Current User Login:

Status Kegart

2019-0503 Testing Projects SKC v12

Testing croating and sharing 8 tew project 10 Invils Leers 10 partcipate in uaining
Sancks Carlion

3

Design Review Workfioa 905 Revies

Sandn Cachion (Sandre CationdDaustrexas. gov)

Task Instructions

Upon accaptance of task, plaase mview the required drawings and provide any applicable commseens and siaus

ViewEdit Changemark Bams (2)  ViewEdit Checkist ema (0)
Department: Poice Department (APD)

Sandra Cartton

Reviewed By: Sandra Carftoogaustiverss gov

e( Review Status:

Released to Naxt Pnase

[ Revew Complete  Save For Luter )

A. My Police Department (APD) Review Form displays
B. Notice Review Information tab information
C. Task Instructions - Upon acceptance of task, please review the required drawings and provide any

applicable comments and status.
My Review —reviewed by the Police Department and related information
Select the Review Status to ensure it is correct, Release to next phase or Resubmit for this phase
F. Select Review Complete button to complete the review task or Save For Later button to save any
changes and complete the task at a later date

Review Complete Task 90% Review

-]
AN L Peiew o

B o M TS
m oo
S Sty @ Saev o
TASK PRORLT FOTANCE  GRGUP ASNUMM.  XTATLS FEORTY . DUCDATE  CNLATID LETYPS oEscHaT
Comtars Crrmigen Cortarn Covtarn Cortam Cnrtamn on o Coctzrn Comtars
o
Paject Y — cantid N N1V /82015
- Mariazer FinGroop | Accepied b Nedere  Jeonpm S 4e08 oM
Tectng
redary o)
$iotrg b
- Projct ATy L OWNEMG S0 rew Jrgeq
S faviniews  Pendeg (VT A B AL gl
e b
pTipaNe s
traring

1-20d 2 recoeds

A. Home
B. Tasks (PF)

C. Accept the Review Complete Task 90% Review

10
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Review Complete Task 90% Review Form

@

VIEW SO A QK . ProjectFlow (L3¢
REVIEW MPLE?Y ) EVIE a7 5 15
B szl

Project Name: 2015.05-03 Testing Projects SKC vi2
Project Description:  Testing creating and sharing & new project 10 invite users to particpate in tranng
Coordinator: Sandra Carton
Review Cycle: 3
WorkflowlActivity Name: Design Review WorkflomRaview Complete Task - 80% Revew
Current Usaer Login:  Sandra Carton (Sandra Cantonisasintasas gov)

C Task Instructions

Rendew the resus from the 50% Renview Process

« if ALL review results were ‘Refeased to Next Phase’, the proect is complelereacy for Clesrec. Sefect the Mave 10 Clesred’
Duiticn
« if review results includes ‘Resubmit This Phase’, the Consultant should submit 80% corections. Update the Discussion Board
with comments % the Consuliant on resulls
Select the ‘Correcticns Required - Retum 1o Applicant’ bution

« If the Reviewer needs to make C 1 to their Review, salact the Group and chooss the “Assgn Intemal Comecticns'
bution

Q ViewEdit Changemark ltems {2)  View'Ede Checkist Items (2)

Azsign Correcting Department Reviewed By Strtus  Is Campinte Reviewer Comments  Send Sack Ts
Public
Works o & Relagsnd Completsd the
Sendra Caron . o 4
(Office of o o ,| o Next Yes ChargaMarks and Haraws
the Cily Sandra Carbon@eustnexas. gav Phisse Checkast
Architect)
Dizcussed the
Paice . ~ Rakased ChangaMarks and
Sarvdra Cartton
(=] 1] Department - 3 | to Next Yes consullant has
112D} Sandra CarkonfDaustiiaxas gav | o s meet the requost
No Checklist tems

\

Discusston Comments

Asd Comment

? L1 e 13 £

Comections Required - Retrn 1o Applcant  Move to Cleared  Assign Immemad Cotrections  Sove For Laser J

Review Complete Task 90% Review Form — This is sent to the Project Manager for review

Review Information tab
Task Instructions - Review the results from the 90% Review Process.

e If ALL review results were 'Released to Next Phase', the project is complete/ready for Cleared.

Select the 'Move to Cleared' button.

e If review results includes 'Resubmit This Phase', the Consultant should submit 90% corrections.

Update the Discussion Board with comments to the Consultant on results.
o Select the 'Corrections Required - Return to Applicant' button.

o If the Reviewer needs to make Corrections to their Review, select the Group and choose the

'Assign Internal Corrections' button.

If the Reviewer needs to make Corrections to their Review, select the Group and choose the 'Assign

Internal Corrections' button.
Button Options

1. Corrections Required — Return to Applicant returning to the consultant for last minute

corrections

2. Select the Move to Cleared button- the project is complete/ready for solicitation or

permitting

3. Assign Internal Corrections — if checkmarks are used in part D, this button displays

4. Save For Later
11
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PM Final Check

A ‘tj:vl W

- & e
TASC roacr

Cormara Cormara

" ; N1 Tesk  Crewte Prejeet A8 Peports Prette  Lagos

IRETARCE anowy ANTGNM starus oy UL DATE INLATID Ut DGO
Comnura Crertarn Comam Contara Comarn =] Covtarn Cortamm
20150438 =
Tevary i |
Pezgacts S e ’
fintteGroog  Aoepted b Mecen | B S YT &
Myzages ISTAPM | 3035 2y e c |5
A i
! |
(& @)
Prcect S0t SN
M Onidious ey Vedh 53640 P BN PM

A. Home
B. Tasks (PF)

C. Accept the PM Final Check

PM Final Check Form

- i-"::,'.-,:il W
’ +

Project Name:

Project Description:
Coordinator

Review Cycie:
WorkflowActivity Name-
Current User Login

Task Instructions

o

Plesse do your final check In the system before notitying others of a Cleared Project

2019-05-03 Tasting Projects SKC v12

Testing creaing and channg a now Project 10 Invie users to particpate 0 traking
Sandes Cartlon
3

Desgn Rovwow Workiowm®M Final Check

Sandrn Cion {Serdre Catlonuustn ez gov)

D

Complate Clse

The PM Final Check form
Project
Review Information tab

Cleared Project

displays — Project Manager perform the final check before clearing the

Notice the Task Instructions - Please do your final check in the system before notifying others of a

Select the Complete button

12
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What Happens to the Project

Eoview

1 -3 of 12 recoeds 130

Home
Projects button

Select Recient Projects button — where the project will display for 30 days
Select All Project button to view all projects that you are a member

The Project used for the example displays

mooOw>

13




